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Abstract 

The attitude of an entrepreneur to participate in creative, risk‐taking, and proactive practice has 

a substantial impact on the success of the business. Entrepreneurs must behave with a really 

entrepreneurial mindset because to the sluggish development rates and high death rates in the 

industry. Exploring the idea of entrepreneurial practice and its importance in understanding 

success of the business is the goal of this study. A review of earlier studies shows that 

entrepreneurial practice has a significant impact on business development and growth of an 

organisation. However, their importance may differ from one culture or economy to another. 

Entrepreneurial innovativeness, risk‐taking, and proactiveness play a key part in driving 

business development and growth. 

Keywords: Entrepreneur, Entrepreneurship, Entrepreneurial Practices and mindset, Business 

Development and Growth 

 

1. Introduction 

A lot of research has been done on entrepreneurship, with particular attention being paid to 

understanding the traits of entrepreneurs, the entrepreneurial process, the role of 

entrepreneurship, challenges encountered, and revealing the previously unrecognised 

advantages of entrepreneurship for various types of economies. Entrepreneurship is the process 

of starting a new firm while accepting all of the risks and obligations that come with it. By 

finding market gaps and filling them to satisfy market demands, it is an act of introducing 

something new to the market. Self‐employment is not included in the definition of 

entrepreneurship, which is wider. The distinctive pillars of creativity, originality, and 

innovation are built upon, and thus justifies the higher level of risk inherent in entrepreneurship. 

Numerous studies have been conducted on entrepreneurship, with a focus on understanding the 

characteristics of successful entrepreneurs, the entrepreneurial process, the role of 
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entrepreneurship, challenges encountered, and highlighting the benefits of entrepreneurship for 

different types of economies that had not previously been recognised. Starting a new business 

while accepting all of the risks and responsibilities that go along with it is called 

entrepreneurship. It is an act of introducing something new to the market by identifying market 

gaps and filling them to meet market needs. Self‐employment is excluded from the broader 

notion of entrepreneurship. The distinguishing pillars of originality, creativity, and invention 

are what entrepreneurship is founded on, which explains the higher amount of risk involved. 

 

 

Even while many people are successful in starting their own businesses, they often struggle to 

compete against established, major businesses. Because the business is young, there are little 

physical and financial resources available, and there is a lack of knowledge, which makes it 

difficult to continue operations, preventing the business from expanding or even existing. For 

these businesses to realise their potential benefits, their performance becomes a crucial concern. 

Given the significance of exceptional business development and growth , research have been 

done to identify the variables that have a significant impact on this performance. According to 

the analysts, entrepreneurship is a key component of the firm's exceptional success. The attitude 

of an entrepreneur toward environmental and commercial elements is included in 

entrepreneurial practices. It shows his or her propensity to comprehend and adjust to the 

shifting environment in the pursuit of more growth and advancement. 

 

2. Review of Literature 

The term "entrepreneur" first originally appeared in an article by Cantillon in the mid ‐ 

eighteenth century. The word "entrepreneur" originally attributed to people who purchases 

goods at a certain price and then sells them for an uncertain profit to stabilise the market. The 

act of launching a new business and taking the necessary steps to make an idea a reality is 

referred to as entrepreneurship. It is only about seizing possibilities and putting practical 

concepts into action (Barringer and Ireland, 2008). They work in an ambiguous environment to 

pursue more earnings and expansion (Zimmerer and Scarborough, 2005). Entrepreneurs stand 

out from other people due to their innovation, opportunity awareness, business development, 

and use of strategic management principles (Watson, 2001). An entrepreneur is a person who 

engages in the entrepreneurial process with the intent to take advantage of opportunities, close 

market gaps, and provide consumers with worthwhile goods and services. 
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The majority of entrepreneurship in India is still confined to Small and Medium Businesses. 

The most active sector of the Indian economy is small and medium‐sized firms, which not only 

create products and services but also contribute to closing the employment gap between urban 

and rural areas. By generating the items that were previously imported and creating 

self‐reliance, they support national self‐sufficiency. 

A step‐by‐step process, entrepreneurship begins with the production of ideas and continues 

even after the commercial launch of the business. It is then followed by the day‐to‐day 

management of the business to keep it operating over the long term. 

Entrepreneurship has evolved into a tool for mobilising the nation's underutilised resources and 

people's latent abilities for the good of the country. 

The rising consensus about the importance of personal characteristics in entrepreneurship led to 

an increase in interest in the study of entrepreneurial practices. The idea first appeared with 

Miller's conceptualization of the term "entrepreneurial orientation" (1983). The author 

employed three dimensions—innovativeness, risk‐taking, and proactiveness—to describe the 

construct and characterised entrepreneurial orientation as a person's propensity to engage in an 

adaptable manner. The three defining characteristics of the idea are inventiveness, risk‐taking, 

and proactivity (Covin and Slevin, 1989). The idea of entrepreneurial practices focuses on 

people's mindset as either sole proprietors or as members of a group or team of other 

entrepreneurs. The prominent role of entrepreneurs in the creation and nurturing of a business is 

confirmed by studies looking into the characteristics of entrepreneurial enterprises (Daily et al., 

2002). They are the force behind the business development and growth. 

 

 

The entrepreneurial practices exemplify the acts made by people during the development of or 

in the early phases of the establishment of business (Bird et al., 2012). The success of a 

business, especially a small firm, is determined by the owner's or manager's human capital 

(Zhang and Bruning, 2011). 

The ability to promote novelty and innovation is referred to as being innovative. Entrepreneurs 

have a tendency to aggressively seek out originality, inventiveness, and experimentation in 

order to develop and promote new goods, services, and business models (Lumpkin and Dess, 

1996). 

The structure and how it fluctuates depending on the environment of the link between 

entrepreneurial orientation (EO) and business success. In terms of the effects of innovation, 
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proactivity, and risk taking, we decompose the variance in performance using commonality 

analysis into parts that are attributable to distinctive variations in these dimensions (unique 

effects) and those that are attributable to covariation between these dimensions (Lomberg et al. 

2017). Contrarily, taking risks shows a person's propensity to invest money in endeavours that 

may fail or have a high likelihood of failing (Miller and Friesen, 1978). When they venture into 

the unknown, entrepreneurs take a significant amount of risk. The proactive practices and 

mindset of an entrepreneur is described by the third component of entrepreneurialness. His 

leadership style is to serve as an example for others. Entrepreneurs that are proactive tend to 

look for fresh chances and take action before their rivals do (Venkatraman, 1989). The three 

elements are the cornerstone of entrepreneurial practices and mindset are seen as essential to 

managing a flourishing business. Innovativeness, risk‐taking, and proactiveness are among the 

most important elements that influence how businesses behave entrepreneurially in India and 

contribute to their success (Gowrishankar, 2008). 

 

In management research, business development and its growth are the dependent variable that 

has been studied the most. Past studies have made an effort to conceptualise the construct, 

define the variables, and explain the influencing and consequential elements due to its capacity 

to represent an enterprise's long‐term prospects. According to Demirbag et al. (2006), 

performance assessment is fundamental to a company's efficient management and helps ensure 

its longevity. It is essentially the result of every decision made by the business owners and 

managers. Measuring performance is essential before making improvements. Gross profit, net 

profit, return on assets, and return on equity are some of the numerous metrics used to assess 

financial success (Selvam, 2012). The greater financial performance may be shown in the 

profitability, growth, and market value (Cho and Pucik, 2005). Other stakeholders, such as 

consumers, the general public, and the government that are impacted by a firm's actions, 

particularly the environmental and social consequences of those activities, exist in addition to 

shareholders, workers, and directors. 

 

Many efforts have been made since the development of the idea of entrepreneurship to 

investigate the elements necessary to attain excellent performance in these businesses. These 

businesses have a high mortality rate, which increases demand for and interest in the issue of 

the investigation. Entrepreneurial practices and mindset are identified by previous academics as 

a characteristic with significant effects on success of the business. The founders and 

management of entrepreneurial business exhibit significant entrepreneurial practices and 

mindset, which defines these businesses. The discovery, evaluation, and exploitation of 

possibilities, which ultimately affect the effective performance of these commercial enterprises, 
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are all influenced by the entrepreneurial practices and mindset. According to actual data, 

performance and entrepreneurial practices and mindset are highly correlated (Wales et al., 

2013). Innovativeness and proactiveness exhibit significant findings in the regression analyses 

for these dimensions' effects on financial performance, and it is suggested that the effects of 

particular dimensions like innovativeness, risk‐taking, and proactiveness may vary depending 

on 

the situation. The majority of businesses in the rural tourist sector are family‐owned, and within 

these businesses, entrepreneurship is driven by family‐related interests. In order to determine 

what type of entrepreneurial practices and mindset is critical for rural tourist family businesses 

to succeed, study of Kallmuenzer and Peters (2018) uses the link between entrepreneurial 

orientation (EO) and performance. Results from a sample of 198 businesses and four follow‐up 

interviews with owner‐managers, taking into account the moderating influence of company 

size, reveal that innovativeness and proactiveness are important variables to explain 

performance while risk‐taking is not. Additionally, the micro firm size had a detrimental 

influence on the proactiveness‐performance relationship. To overcome the drawback of small 

business size and to promote entrepreneurship and creativity, initiatives to enhance firm 

collaboration are recommended. In contrast to risk‐taking, Kallmuenzer and Peters (2018) 

demonstrated the importance of inventiveness and proactivity on financial performance. Small 

enterprises can adjust quickly to environmental changes or take advantage of specialty 

techniques by exhibiting entrepreneurial practices and mindset (Bamiatzi & Kirchmaier, 2014). 

Companies that value innovation respond quickly to client requirements and adopt the right 

methods to meet them (Calantone et al., 2002; Sadikoglu and Zehir, 2010). The part that 

business environments—in terms of their dynamism and competitiveness—play as unforeseen 

variables that influence how well various innovation strategies—in terms of products and 

processes—perform in achieving business performance According to (Prajogo, D. I. 2016), 

dynamic settings enhance how well new products succeed for businesses. On the other hand, 

competitive contexts boost the impact of process innovation on business success while 

weakening the impact of product innovation. (Prajogo, D. I. 2016) showed how dynamism and 

product innovation strategies as well as competitiveness and process innovation strategies are 

strategically compatible. However, competitiveness also demonstrates a strategy misalignment 

with product innovation. Not only that, but it also contributes to the growth of a sizable client 

base since happy consumers are more inclined to make further purchases from businesses that 

live up to their expectations. Thus, in order to compete with other businesses in the same sector 

and function in a dynamic business environment, innovation is necessary. (Lumpkin and Dess, 

2001 and Prajogo, 2016). The performance of mid‐sized businesses is directly correlated with 

entrepreneurial inventiveness. Additionally, there was no discernible moderating influence of 

market orientation on the association between entrepreneurial innovation and company success. 
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In order to improve their competitive positions and superior performance, businesses should 

step up their efforts to promote greater awareness of entrepreneurial orientation and market 

orientation. The findings of (Bor, 2018) confirms that entrepreneurial innovativeness is a 

critical factor and is important in explaining performance, with a clear correlation between the 

firm's or owner's tendency to promote innovation and performance. The research suggests 

innovation as a critical component and advises businesses to innovate in order to be recognised 

as the leaders in innovation. The mindset and practice of taking risks is essential for seizing 

opportunities (Lumpkin and Dess, 1996). It helps businesses go up the success ladder by 

spawning new goods, methods, or services (Swierscek and Ha, 2003). Risk‐taking is essential 

since it can lead to significant losses and unstable performance (Morris and Kuratko, 2002), but 

it can also open up opportunities for larger returns. Being proactive is essential because it gives 

an entrepreneur the chance to gain the first‐ mover advantage. It allows a business to control 

distribution networks and build brand awareness (Zahra and Covin, 1995; McGrath, 2001; 

Wiklund and Shepherd, 2003). Because they react rapidly to market developments before their 

competitors do, proactive businesses are able to perform better on a variety of performance 

parameters. (Hughesand Morgan, 2007). Different entrepreneurial orientations contribute to 

venture success in different ways. Therefore, (Kosa et al, 2018) examined how entrepreneurial 

attitude affected the performance of small firms in relation to various business sectors and 

company locations. The study's findings show that having an entrepreneurial mindset helps 

businesses perform well, although this effect is more pronounced for businesses that are located 

in urban areas and work in specific industries. Therefore, business owners and managers should 

enhance their practices and mindset of entrepreneurial orientation by introducing new products, 

technologies, and markets; increasing employee involvement in the creation of fresh concepts 

and designs; and engaging in aggressive competition by taking calculated risks. In order to 

track the development of entrepreneurial orientation among transited and failed firms, future 

research will need to compare the transited and failed businesses in longitudinal studies. The 

proactive businessperson favours action over response. Therefore, entrepreneurial practices and 

mindset as evaluated by inventiveness, taking risks, and proactiveness favourably improves the 

success of the organization (Kosa et al, 2018). 

 

3. Discussion 

Today, entrepreneurship is essential to a country's economic development and progress. With 

an increase in the percentage of newly‐established businesses, entrepreneurship has contributed 

more to the country's gross domestic product during the past ten years. Entrepreneurial practices 

and mindset are a key idea in the entrepreneurship subject. Innovativeness, risk‐taking, and 

proactiveness are three key components of entrepreneurial practices and mindset as defined by 
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the idea of entrepreneurial orientation in literature. The innovativeness reveals the 

entrepreneur's or company's propensity to encourage originality and innovation. The inclination 

for a person to do acts with highly probable negative effects is exhibited by their risk‐taking 

practices and mindset. An entrepreneur has a propensity to stray from the tried‐and‐true 

pathways in an effort to increase profits. 

Finally, being proactive displays the forward‐thinking practice and mindset of an entrepreneur 

who values leading rather than following. The literature emphasises entrepreneurial practice 

and mindset as a crucial component of entrepreneurship, where the entrepreneur's drive to 

behave adaptably is what leads to the success of the business. The way an entrepreneur interacts 

with possibilities and takes advantage of them is what is referred to as entrepreneurial practice 

and mindset. The pursuit of opportunities, the introduction of novel goods and services, 

increased customer happiness, and better profitability are the outcomes of the entrepreneurial 

mindset, and these factors are what propel successful businesses 

 

4. Implications and Recommendations 

This research paper implies that the favourable influence of entrepreneurial practices and 

mindset on business development and growth emphasises the necessity of adopting a creative, 

adventurous, and proactive approach in business development operations. 

To provide novel goods and services to the market and to exceed the competition, business 

owners need test their ideas. Additionally, risk‐taking and proactiveness are important 

characteristics that entrepreneurs must encourage in their decisions. In this case, it is crucial that 

existing businesspeople, the government, and policymakers play a key role in assisting young 

entrepreneurs in managing risk by offering them the required financial assistance and 

mentorship. 

However, the study has drawbacks because it is a theoretical one. By using an empirical 

methodology, different samples, and other circumstances, future research can examine the 

impact in greater depth. 
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