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Abstract 

In this study, we analyse the theoretical, methodological, and analytical elements of the 

increasing effect that globalisation processes have on national economies. As a result of the 

consolidation of many scientific methods by leading authorities, it is now feasible to determine 

the fundamental characteristics of globalisation as well as its many facets. The authors 

emphasise that ecological and cultural globalisation are having an ever-increasing effect on 

economic processes, and they draw attention to this fact. Analytical studies have been carried out 

in the context of the framework of identifying and validating important challenges, which are 

expanding in complexity and scale respectively. Therefore, the opportunities and dangers 

associated with the expansion of the national economy are classified according to the character 

of the problems. This article provides an overview of the opportunities and threats that may arise 

as a result of globalisation. By examining the most prominent patterns of growth, the authors 

demonstrate the flexibility of globalisation as well as its focus on several vectors and the 

interconnectedness of its various manifestations. The authors present what they believe to be the 

most significant actions that need be taken in order to address the challenges posed by the 

globalisation of the "catching up" economy. 

Keywords:global, strategic management, national economies, growth, development 

Introduction 

Managers, consultants, and academics are in agreement that in today's globalisedworld, it is no 

longer an exception to look at companies, strategies, and institutions on a global scale. This is 

because globalisation has made the globe smaller and more interconnected. It has been 

hypothesised that in the twenty-first century, the success of a business will be directly 

proportional to how well it can compete in international markets (for example, Hax, 1989; 

Ohmae, 1989). The global strategy of a business may be described as the method that the firm 

takes to compete in the global market. The global strategy of a company has a significant impact 

on whether or not the company is successful in the worldwide market. The interdependence of 

national economies throughout the world makes it necessary for management to formulate a 

global strategy as their response (multidomestic). A global strategy has to not only have an 
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overall strategic direction, but it also needs to contain the processes that will be used to 

coordinate sourcing, research and development, manufacturing, and marketing across 

international boundaries. Because marketing plays such a major role in interacting with both 

customers and competitors in the market, the marketing strategy of a business is perhaps the 

most important component of the firm's overall plan for expanding its operations around the 

globe. 

Sadly, the present body of research offers only a limited amount of insight into what a global 

strategy is, why a business unit would adopt a global strategy, and what implications that 

strategy would have on the success of the business unit. It is difficult to put the knowledge to use 

since the literature is full with unclear and confusing outcomes, which make it tough to apply the 

information. In addition, there is not a unified theoretical framework available on which to base 

suggestions for effective competitiveness in global businesses. Because of this, the future of 

research that tries to deepen our understanding of the competition on the world stage will be 

severely handicapped. 

The purpose of this article is to provide a unified conceptual framework for the construction of 

global strategy by analysing and combining a variety of perspectives on the topic as well as 

theoretical underpinnings for the construction of global strategy. The proposed framework will 

function as the basis for developing a strategy for global marketing, and it will also contribute to 

the process of elucidating the relevant current literature. The following section provides an 

overview of the most significant findings and omissions in the existing body of research, as well 

as a history of the most significant contributions to the area. After that, both the resource-based 

theory and the industrial organisation theory are discussed in some depth. After that, we suggest 

and investigate a unified conceptual framework that may help bridge the gaps that have been 

found in the previous study. The ramifications of the study for future research and management 

practise are discussed, which is not the least important part. 

Literature review 

Hitt, Michael & Li, Dan (2015)Over the course of the last half-century, there have been 

significant alterations in the international business climate, making it more difficult for MNEs to 

properly navigate their way through it. Both the global strategies of MNEs and the academic 

study of the numerous aspects and outcomes of their operations have evolved in parallel with 

one another. In this work, an attempt is made to reconstruct the evolution of the academic 

discipline of international strategy research by looking back over the course of the preceding 

fifty years. Particularly under the microscope are studies that investigate whether or not to join 

foreign markets and how rapidly to do so. In recent years, the study of the influence that formal 

and informal institutions have on national and global strategy has developed into a significant 

academic topic. In addition, the strategic plans of many multinational firms strive to find and use 

competitive advantages by acquiring and developing necessary competences in target markets 

located in other countries. In conclusion, we highlight some of the most potential new fields of 

research, some of which include institutional complexity, corporate sustainability, emerging 

economy firms, and international new ventures. 
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Ahlstrom (2014)It is widely acknowledged that business strategy is influenced not just by 

internal corporate resources but also by external, industry-specific challenges posed by 

competition. In recent studies, both the formal and informal institutions that make up a setting's 

institutional environment have been recognised as possible drivers of company strategy. Formal 

institutions include regulatory, economic, and political influences, while informal institutions 

include cultural and commercial practises. Formal institutions are distinguished from informal 

institutions by the use of formal language. We look at the ways in which official and unofficial 

institutions in mainland China, Taiwan, and Hong Kong impact the selection of alliance partners. 

In spite of the fact that they have a similar ancestor, the three organisations have grown in quite 

diverse ways throughout time. We show how similarities and differences in the underlying 

institutional framework can lead to differences in the preferences of potential alliance partners 

by using research on policy capture to investigate the alliance preferences of top-level executives 

in all three economies. This allows us to demonstrate how differences in the preferences of 

potential alliance partners can be caused by similarities and differences in the underlying 

institutional framework. This study provides an addition to the empirical body of knowledge by 

analysing the choices of alliance partners among three East Asian ethnicities that have Chinese 

heritage. With this contribution, we join the small but growing body of research on institutions 

and strategy, shedding light on the preferences of managers for alliance partners in the key hubs 

of strategic alliance activity in China, Taiwan, and Hong Kong. This research was carried out to 

shed light on the preferences of managers for alliance partners in the key hubs of strategic 

alliance activity in China, Taiwan, and Hong Kong. 

Aguilera-Caracuel (2013)This study investigates the impact of environmental institutional 

distance between home nations and host nations on multinational corporations' efforts to 

standardise environmental performance. The research was conducted on a sample of 128 MNEs 

operating in polluting sectors and used ordinary least-squares (OLS) regression methods to 

analyse the data. This article examines the environmental institutional distance across countries 

using formal and informal institutional distance concepts. [Citation needed] [Citation needed] 

According to the findings, multinational corporations that have a large formal environmental 

distance between their home and host countries are more likely to tailor their environmental 

performance to the laws of each individual country. On the other hand, multinational 

corporations that have a large informal environmental distance between their home and host 

countries are more likely to achieve environmental performance consistency across all of their 

units. [Citation needed] The implications for further research, management, and public policy 

are also debated in this article. 

Arregle (2013)We show that the underlying economic growth of an area and the MNE's overall 

product diversity have a significant impact on the profits generated by downstream activities in a 

particular location. The findings, which are based on a 10-year panel dataset of 1249 US-based 

MNEs, reveal that the incremental effect of the degree and speed of operations within a given 

area is stronger for regions displaying quicker economic development than for regions 

displaying slower growth. This is because the incremental effect of the degree and speed of 

operations within a given area is determined by the degree and speed of economic development. 
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Only for sites that are experiencing slower development does the MNE's product variety become 

substantial and affects in an unfavourable way the link between operations and performance. 

Abdi, M., &Aulakh, P.S. (2012).It may be difficult to maintain control over interfirm 

collaborations when the participants come from cultures that are institutionally distinct from one 

another since there is no universal cognitive or regulatory framework. We investigate how 

formal contracting at the partnership level and relational governance could assist in bridging the 

gap between formal and informal institutions at the national level. According to the findings of a 

survey of 184 international alliances involving large US companies, there is a substitutive 

relationship between informal institutional frameworks and interorganizational relational 

arrangements. The benefits of relational governance on performance increase with increasing 

informal institutional distance. The survey was conducted in order to gather these results. On the 

other hand, we discover that contractual governance and formal institutional frameworks are 

complementary, with the performance benefits of formal contracting being diminished at 

increasing degrees of formal distance. 

Existing methods and dynamics 

In 2002, the Swiss Institute of Economics introduced the KOF globalisation index as a method 

of quantifying globalisation. This index is a composite indicator of economic, political, and 

social globalisation. It was given as a means of quantifying globalisation. (Fig. 1). 

 

Fig. 1.The dynamics of the Globalization Index and its components. 

The Globalization Index is a combination of these three elements, with a weighting of 36%, 

39%, and 25% respectively for each of them. The World Bank, the International Monetary Fund, 

the United Nations, the International Telecommunication Union, and a number of other 

international organisations and statistical institutes all contributed data that was utilised in the 

creation of the Index. 
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As the dynamics of globalisation and its constituent parts demonstrate, there is no way to turn 

back from the mutual influence and rising degree of synchronisation of the processes of 

functioning of an ever-increasing number of countries. This is something that cannot be undone. 

The greatest significant leaps forward have been achieved in the area of economic globalisation. 

In parallel with the progression of globalisation on a political level, social globalisation has 

mostly stayed the same. The Netherlands (92.84), Ireland (92.15), and Belgium were the nations 

that had the highest ratings on the KOF Globalization Index in 2017. (91.75). As a consequence 

of globalisation, which integrates the economical and political processes that contribute to the 

expansion of states, individual countries are confronted with new challenges. Even less 

economically linked countries are not immune to the consequences of globalisation in other 

fields; hence, the ability to adapt to new issues is essential to the success of a nation's progress if 

it is to continue. In order to dissect the patterns of economic globalisation, we will make use of a 

variety of methods, including statistical, graphical, and computational analysis. 

Results 

Forms of globalization 

The processes of globalisation, in the broadest sense, are now a truth that cannot be denied about 

the contemporary age of global progress. Their current forms are the result of a gradual increase 

in complexity that began with globalization's focus on the functioning of global markets for 

goods and services and the unification of production requirements but has since expanded to 

include the social, technological, and cultural aspects of people's lives. Globalization began with 

a focus on the functioning of global markets for goods and services and the unification of 

production requirements. As the processes of globalisation continue to spread, a complex web of 

interdependent and mutually reinforcing causal relationships between the different expressions 

of globalisation begins to emerge. Because of this, it is essential to understand that the process of 

globalisation involves many different aspects. The most notable characteristics of the already 

practised, regionally-tailored forms of globalisation are shown in Figure 2. 

 

Fig. 2.The main forms of globalization. 
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Globalization processes have resulted in an increasing degree of harmony in the workings of the 

global economy across a wide range of dimensions, ranging from the ecological and economic to 

the social and cultural. This is due to the transparency of economic and social systems, which 

has been brought about by globalisation. Consider the way in which the nation's engagement in 

certain kinds of globalisation processes leads to gradual expansion in other domains as an 

illustration of the intertwined nature of globalisation. That is to say, although globalisation 

ensures that all nations of the world work under identical conditions, it also introduces problems 

that, if ignored, could cause development in different countries to diverge from one another. This 

is because globalisation guarantees that all nations of the world work under identical 

circumstances. When a country decides to implement the "new" accomplishments of global 

civilization, it is pulled into the processes of globalisation, which ensure that these "new" 

achievements will become the driving forces behind the modernization of the nation's 

institutions. 

Because globalisation is an objective process, it is essential to take into account its components, 

including its content, trends, quantitative and qualitative aspects, all of which are factors that 

contribute to the issues that certain countries as a whole are experiencing. The introduction of 

novel ideas, processes, and alterations in any facet of human existence, the disparity that results 

in the emergence of threats, and compliance, which results in the opening of opportunities for 

future growth are all examples of challenges, which are the driving forces behind the entire 

activity. The ability of a nation to make the most of a given situation for the sake of progress, 

particularly with regard to its internal subsystems, is directly proportional to the accuracy with 

which its leaders have evaluated the threats to their nation and how well they have grasped the 

opportunities that have been uncovered by the situation. 

Global integration vs. National responsiveness matrix 

Using a two-dimensional matrix is a useful way to investigate the subject of global integration vs 

national reaction from a conceptual standpoint. The vertical axis illustrates the growing 

significance of international collaboration, the cost reductions made possible by economies of 

scale, and the possibility of even lower expenditures per unit of output (through experience 

curve benefits). The realisation of these cost reductions is made possible by the consolidation of 

several processes that include value addition. They are also the outcome of the benefits that are 

acquired as a result of better coordinating and regulating activities that are carried out in multiple 

different places. 

The reaction of multinational corporations to the responsiveness or individuality of individual 

nations is monitored along the horizontal axis. As a result of this, it is abundantly evident that 

multinational businesses (MNCs) are going to need to adjust to the preferences and rules of 

regional areas. As a direct result of this, certain multinational companies (MNCs) may discover 

that their activities are dispersed throughout a greater quantity of physical area, while other 

MNCs may discover that their capacity to coordinate and manage these operations has been 

weakened. 
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In Figure 3, we see four frequent situations in terms of the degree to which there is global 

integration in comparison to the degree to which there is national responsiveness. The first and 

the fourth quadrants are the ones with the fewest possible elements. When examining quadrant 1, 

you will see that there is a high demand for integration and a relatively low perception of 

distinction. As a direct consequence of economies of scale, global strategies that centre on price 

competitions have emerged as a result. 

 

Fig. 3 Global Integration Vs. National Responsiveness 

The first quadrant is a typical location for business combinations like mergers and acquisitions. 

In contrast, quadrant 4 illustrates the opposite situation, one in which the relevance of 

differences is given a high priority while integration is given a lower priority. This section is 

appropriate for discussing a multi-domestic strategy. Because integration is not essential to 

succeed in this market, specialist enterprises may choose to concentrate their efforts on 

customising products to fulfil the requirements of distinguishing themselves from their 

competitors. 

Globalization challenges of the national economy development 

It is essential to give careful consideration to the political, economic, social, demographic, and 

environmental aspects of the challenges posed by globalisation. 

The amount of economic progress that some nations have already reached, as well as the 

differences between them that are only widening. The quantity of a country's gross domestic 

product (GDP), including GDP per capita, establishes the country's potential to produce the 

resource necessary for future growth; as a result, the achieved level of development exerts a 

significant amount of impact. As a greater number of countries enacted reforms to ensure 

welfare and enhance incomes, the average GDP per capita rate has been steadily increasing, and 

it increased by a factor of 2.4 between 1990 and 2016, as a direct result of this trend. (Fig. 4). 
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Fig. 4.Dynamics of GDP per capita in the world and Ukraine, $ USA Source: constructed 

by the authors according to. 

Figure 4 shows signs that reflect not only the lagging below the average values but also its 

growth over the preceding many years when compared to the example of Ukraine. These signals 

can be found in relation to the country of Ukraine (in 1990 it was 2.7 times, and in 2016 – 4.7). 

This circumstance is evidence that the United States is economically disadvantaged, and it 

makes it difficult for the country to sustain constant growth in its GDP, even if that growth is 

just slight. If Ukraine is going to attain even a global average GDP per capita, the country's GDP 

growth rate will need to significantly outperform the dynamics of the indicator that is used 

everywhere else in the world. 

 

Environmental Scanning 

Environmental scans of the locations in which a company either already operates or is 

considering doing so are often carried out by enterprises in order to assist management in 

making well-informed choices. All of these things—the economy, the market, the political status 

quo, innovation, and consumer demographics—are now in a state of change. 

 

Fig.5 Basic Elements of Strategic Planning for International Management 
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Strengthening the quantitative and qualitative characteristics of investment and innovative 

activity, which in the present day drives economic growth more than anything else, presents a 

formidable challenge that necessitates a multifaceted approach due to the fact that it is the 

primary driver of economic growth. The consistent application of the ensuing advantage to these 

domains is what has allowed leading countries to achieve the advanced level of investment and 

inventive activity that they have achieved. The level of investment activity in the global 

economy (expressed as a percentage of GDP) is somewhere between 23 and 27 percent, and it 

has been falling steadily since the year 2000. (Table 1). 

The classification of countries as developed or developing has a significant bearing on this 

statistic, which reveals a relative decline in investment activity in nations that have achieved a 

certain level of development. This statistic was shown to have a significant influence. By 

examining the investment share of GDP throughout different historical periods, it is possible to 

determine when a certain pace of active capital accumulation began. In some countries and 

historical periods, this figure may reach as high as 30–48%. The most effective way to put that 

additional GDP to work is to make investments in long-term assets and human capital; in other 

words, to modernise the economy. 

Table 1.Indicators of the investment activity of individual countries of the world. 

  Share of investments in Investment, US $ per  

Countries    GDP, %   capita   

World  2000  2010 2017 2000 2010 2017  

  24.1  23.9 24.2 1315 2266 2601  

    Developed countries    

USA  21  15 21 7654 7256 11204  

Germany  24  19 20 5692 7939 9394  

France  20  19 23 4495 7733 9852  

Japan 25 20 24 9633 8900 11656   

Sweden 22 23 26 6442 11977 14718   

  Developing countries     

Korea 31 30 31 3700 6645 8107   

India 24 36 31 108 484 615   

China 35 48 44 335 2188 3225   

Brazil 18 20 15 670 2224 1637   

Mexico 22 22 23 1460 1950 2286   

Turkey 20 19 31 843 1920 4630   

  Transitive economics     

Poland 25 21 20 1123 2645 3165   

Czechia 31 27 26 1860 5536 5916   

Russia 19 23 24 337 2455 2748   

Ukraine 20 20 21 127 593 629   

The same disproportions are taking place in terms of R&D investment (table 2). 
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Table 2.Indicators of the innovative activity of individualcountries of the world. 

 Research and 

Research and deve- 

 

 

development 

 

 

lopment expenditure, US 
 

Countries expenditure, % of 

 

$ per capita 

 
 

  

GDP 

  
 

       
 

 2000 2010 2016 2000 2010  2016 
 

World 2.06 2.04 2.23 163 262  350 
 

  Developed countries    
 

USA 2.62 2.73 2.74 955 1320  1461 
 

Germany 2.39 2.71 2.89 652 1064  1362 
 

France 2.08 2.17 2.24 545 782  959 
 

Japan 2.90 3.14 3.12 770 1099  1335 
 

Sweden - 3.22 3.26 - 1342  1845 
 

  Developing countries    
 

Korea 2.18 3.45 4.23 394 1048  1098 
 

India 0.74 0.82 0.83 15 35  39 
 

China 9.89 1.71 2.07 26 160  154 
 

Brazil 1.00 1.16 1.31 90 165  142 
 

Mexico 0.32 0.54 0.49 33 79  98 
 

Turkey 0.48 0.84 0.88 46 146  131 
 

  Transitive economics    
 

Poland 0.64 0.72 0.97 68 152  157 
 

Czechia 1.12 1.34 1.73 181 371  368 
 

Russia 1.05 1.13 1.11 72 232  126 
 

Ukraine 0.96 0.83 0.45 36 64  33 
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Because of this, industrialised countries invest far more money in their research and 

development fields, both overall and on a per-person basis. 

Because of inadequate investment, the selected countries are unable to develop to the same 

degree, which in turn causes a slowdown in their economy and creates technological disparities. 

Changes in the economy's structure have been brought about as a result of high levels of 

investment and inventive activity, and these changes are helping to accelerate the development 

of promising sectors of the economy. To rephrase, the qualitative qualities of economic 

development are provided by the establishment of new sectors, as well as by the introduction of 

innovations into the conventional sectors of the economies of the leading nations. This is the 

case because both of these factors contribute to the growth of the economy. As a consequence of 

this, studies are being carried out in order to identify the sectors of the economy that have the 

potential to speed up growth in the industrialised world. This article outlines a method for 

enhancing invention and displays it in its many forms. 

As a consequence of globalisation, demographic concerns that were previously unimportant have 

assumed a greater level of significance as a consequence of changes such as the asymmetry of 

population growth, the acceleration of migratory processes, the disparity between the incomes of 

different nations, the standardisation of labour needs, etc. However, population problems 

provide a considerable barrier to continuing economic development in a number of countries. 

Countries like China that have seen significant population growth today have labor-intensive 

economies and, of course, competitive advantages on the global market due to the fact that their 

labour is sufficiently inexpensive to compete with that of other countries. This is currently a 

significant factor that contributes to the economic development of the nation and a daunting 

barrier for other countries. 

The impact of globalisation on the expansion of the labour market may also be seen in the 

manner in which international migration contributes to the market's ability to sustain a healthy 

supply and demand balance. In this manner, the number of people migrating from other 

countries was 82 million in 1970 and 257 million in 2017. This indicates that throughout the last 

47 years, there has been a 3.1-fold increase in the number of persons moving from the country in 

which they were born to another country. 

Conclusions 

When conducting an analysis of globalisation processes, it is essential to keep the following in 

mind: - a causal nature, which translates to an ever-expanding spectrum of social domains 

displaying evidence of unity and synchronisation; - a causative character; 

It is important to highlight the importance of modernising the economy by industrialising the 

industrial sector and ensuring a gradual transition to a post-industrial economy; modernising 

society by increasing the level of democratisation as well as the cultural and educational level of 

the populace; and modernising education and science to serve these strategic modernizations. 
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When thinking about the "catching up" development model as a systematic response to the 

challenges posed by globalisation, it is important to highlight the importance of modernising the 

economy by industrialising the industrial sector 
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