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Abstract

The present study aims to examine the administration and staff of Women Jail, Ludhiana, with
focus on their recruitment, working conditions, and role in prison management. The objectives
were to assess the demographic profile of staff, understand their approach towards duty,
analyze workplace challenges, and evaluate their views on jail as a reform centre.
Methodology adopted was descriptive, based on primary data collected from all 41 jail officials
through interview schedules, supplemented by observation and informal discussions. The
findings reveal that most staff was young, educated up to postgraduate level, entirely female,
and predominantly Sikh. A majority performed duties by balancing written rules with senior
officers’ instructions, while very few reported problems or political pressure. Staff relations
were cooperative, seminars and workshops were occasionally arranged, and most employees
were satisfied with working conditions. Respondents emphasized non-use of physical force,
provision for prisoner complaints, regular inspections, and viewed the jail largely as a reform
centre. Suggestions include: more frequent training and workshops to update staff with modern
correctional practices, ensuring adequate financial aid for jail administration, structured
grievance redressal for employees, and strengthening rehabilitation programs to enhance the
reformative role of prisons. In this study, an attempt was made to understand the
administration and staff of Women Jail, Ludhiana with respect to recruitment and working

conditions. Information was collected from all 41 jail officials through interview schedules.

Keywords: Prison Administration, Jail Staff Profile, Working Conditions, Rehabilitation of

Prisoners
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Introduction

Prisons serve as institutions of custody and reformation, where the role of administration and
staff is central in maintaining discipline and ensuring rehabilitation. Women Jail, Ludhiana,
being an exclusive facility for female inmates, highlights the unique responsibilities of women
staff in prison management. The present study aims to examine the demographic profile,
recruitment process, working conditions, and challenges faced by the staff, along with their
views on jail as a reform centre. The objectives include analyzing socio-demographic
characteristics, approach to duty, satisfaction levels, cooperation among colleagues, and
professional development opportunities. A descriptive research design was adopted, and
primary data was collected from all 41 jail staff members through interview schedules,
supported by secondary sources. The findings provide insights into the functioning of the

prison staff and suggest measures for improving efficiency and reform-oriented practices.

Age Group: The staff belonged to different age groups. Nearly half of the respondents were
young, between 18-30 years, followed by those in the 41-50 years group. Smaller proportions
were above 50 years, while very few were in the 31-40 years group. This shows that the staff

was predominantly younger, with fewer in middle age.

Educational Qualification: All respondents had studied at least up to the 10th standard. The
highest proportions were postgraduates, followed by those who had completed 12th, then
graduates, and lastly 10th pass. Some respondents also expressed interest in pursuing further

studies.

Gender: The entire staff of Women Jail, Ludhiana was female. Since it is a separate prison for

women, all posts were occupied by women employees.

Marital Status: More than half of the respondents were unmarried; nearly one-third were

married, while smaller proportions were widows. None were divorced.

Religion: Most respondents were Sikhs, while the rest were Hindus. No staff member belonged

to any other religion.

Approach to Perform Duty
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There are Rules & Regulations regarding the duty to be performed by the employees of any

department. Each department has its own system for performing duty. Many departments have

detailed written documents related to the working process.

Pie 1.1
How do you perform your duty?

0.00%

26.83%

73.17%

B According to written rules and regulations
M Just follow the orders of the seniors

Both A and B

Pie no. 1.1 shows that 73.17 percent respondents are doing their duty according to

written rules as well as follow the orders of their seniors. Surprising thing came to the notice

of researcher that none of the respondent said that they only do their duty according to Written

Rules. The majority of respondents stated that they keep both written rules and Senior’s orders

in mind while performing their duties and maintain a balance between the two. They said that

sometimes there are situations in the jail where the decision taken by the seniors at that time

has to be obeyed as it is necessary to avoid any kind of difficult situation. But they must keep

the Jail Manual in mind before making any decision. There were some respondents who said

that they only do their duty as per the orders of their seniors. They said that it was the

responsibility of his seniors to see the Rules in Detailed and their job was to obey every order

of their seniors to maintain law & order in the jail.

Problems While Performing Duty
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When an employee does his/her duty, it is not necessary that he/she gets a good working
environment and he/she continues to work without any problem, but an employee has to face
various challenges and problems in his/her daily work. These problems can be either internal

or external to the department.

Pie 1.2
Do you face any problem in performing your duty?

2.44%

97.56%

M Yes ® No

Pie 1.2 describes the problems of respondents in performing their duty. 97.56 percent
respondents are not facing any problem and only 2.44 percent respondents are facing the
problems in performing their duty. All the respondent prison staff except one Respondent said
that they never had any problem in performing their duty. They said that their prison’s
environment was good and they could carry out their duties with ease. According to a
respondent who reported having problems while on duty, he has to face some difficulties like
there were times when leave was not granted, excessive work pressure during an officer's visit
to the jail, difficulties in controlling prisoners.

Political Pressure

When an employee performs his or her duties, it is important for him to work without
pressure so that he or she can do his or her job properly. Employees can be pressured to do
something, both inside and outside the organization. Pressure can be of any kind such as
pressure to work overtime, pressure to delay work, pressure to refuse to do something while on

duty, political pressure to do something etc.
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Pie 1.3
Do you face any political pressure while performing your
duty?

0.00%

21.95%

78.05%

M Yes ® No No Comment

Pie 1.3 shows that none of them are facing any political pressure while performing their

duties. No government employee wants to give his direct response regarding political pressure.

Similarly, none of the Respondents replied in the affirmative when asked about the political

pressure. On the contrary, a large number of respondents said that they had never faced any

political pressure during their duty. But to be fair, there were a number of respondents who

said they didn't want to say yes or no. Researcher observed that saying No Comments by

Respondents somewhere indicates that they have faced this kind of problem and they do not

want to take any kind of risk on their job.

Relation Between Staff

All the employees work together in any department. Seniors and juniors work together

as per the organizational structure of the department. Seniors give work orders to their juniors

and juniors fulfill those orders.
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Data presented in pie 1.4 reveals the behavior of seniors as well as juniors towards
respondents. 70.73 respondents told that it is good but 29.27 percent respondents said that it is
average behavior. Majority of respondent prison staff said that their Seniors/Juniors attitude
towards them is good while others said that Seniors/Juniors attitude is very good. None of the
respondent said that they have ever encountered a bad or different attitude of Seniors/Junior.
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Pie 1.5
Do your colleagues cooperate with you?

0.00% 0.00% 0.00%

HYes E No " To some extent M To large extent

The officials were questioned regarding colleagues cooperation. Pie 1.5 reveals that
100 percent respondents are cooperative. One good thing that came out during the conversation
with the respondent prison staff was that everyone was saying that their colleagues fully
cooperate with them in their work. They help each other in work, help each other in learning a
new job, help an employee in his work when he is not well, etc.
Activities for The Development of Staff

With new technologies, the method of doing work is also changed. Man's work is

declining. Human values are on the rise. Therefore, it is important for any department to keep

its employees updated on new working methods.
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Pie 1.6
Does Jail department arrange any seminar/lecture/workshop
for the staff?

When asked about is there any seminar/lecture/workshop for the staff arranged by jail
department. Pie 1.6 reveals that 87.80 percent respondents told that jail department arranged
seminar/lecture/workshop for the staff. Only 12.20 percent respondents said that jail
department never arranges any seminar or lecture or workshop for the staff. A large number of
Respondents said that Seminars, Lectures, Workshops are organized by the Jail Department for
their Jail Staff. According to him, senior officers, judges etc. come to give lectures in the jail.
Jail Training School Patiala also conducts seminars for staff but there were some respondents
who said that they did not know about any such seminar or lecture which was surprising.
Satisfaction Level

Environment of the place where a person works, rules of work, timing of work,
infrastructure, behaviour of the staff, all these aspects is called Working Conditions. It is

important for any employee to have a good working condition.
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Pie 1.7
What is your satisfaction level about your working conditions in
Women Jail, Ludhiana. Rate from 1-5, where 1= Unsatisfied, 2=
Below Average, 3= Average, 4= satisfied, 5= Highly satisfied.

9.76% 4.88% 0.00%

19.51%
65.85%
B 1 (Unsatisfied) M 2 (Below Average) 3 (Average)
M 4 (Satisfied) 5 (Highly Satisfied)

Data presented in pie 1.7 reflects about satisfaction level of respondents regarding

working condition of Ludhiana Jail. 65.85 percent respondents are satisfied with the working

conditions in Women Jail, Ludhiana and only 4.88 percent respondents said that they are

unsatisfied with the working conditions of Women Jail, Ludhiana. 9.76 percent respondents

viewed that they are highly satisfied with the working of Women jail, Ludhiana and according

to 19.51 respondents the working conditions are average. More than half of respondent prison

staff told Researcher that they are satisfied with their working conditions in Women Jail

Ludhiana as they also get the same environment as other government departments and they are

Satisfy that they have a job today. Some respondents said that they liked their working

conditions very much and the environment of their prison was good and they were Highly

Satisfied.

Physical Force
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Physical force uses by one person to injure or kill another person. Physical force may harms
someone. In the prison, prisoners sometimes have to resort to baton charges to control violence.

But physical force must be used in situations of extreme emergency.

Pie 1.8
Did you use physical force against prisoners to maintain
discipline in jail?

0.00% 0.00%

100.00%

M Yes B No Sometimes

Pie 1.8 reveals that 100 percent respondents are never used physical force against
prisoners to maintain discipline in jail. According to all respondent prison staff, they do not use
violence to maintain discipline in the jail. They say there has never been such a need and they
explain to the prisoners their mistakes and warn them.

Methods of Complaint

When someone is not satisfied with anything, he feels something is wrong, he has some
problem then he complains to the concerned authority and demands to remove it. There are
different ways to complain such as written complaint, verbal complaint etc. Prisoners also have
the right to complain in the prison which is very important because if the prisoners are not able
to speak their mind then dissatisfaction will spread among them and the prison environment

will deteriorate.
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The respondents depicted their views in pie 1.9 about the procedure of complaints given
by prisoners. 51.22 percent respondents said that prisoners are given complaint oral as well as
written. 48.78 percent respondents told that prisoners give their complaints through written
only.

Interaction by Researcher with respondent prison staff revealed that prisoners can file their
complaint both in writing and orally. They can meet the jail officials and report the complaint
in writing.

Financial Aid

Having financial resources is very important to run any organization. Finance is the
backbone of any organization. For any organization, new or old, the availability of finance is
equally important.
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Data presented in pie 1.10 reveals that 26.83 percent respondents viewed that they get
adequate financial aid to run the administration. 7.32 percent respondents said that they not get
adequate financial aid to run the administration of jail. While majority of respondents are
(65.85 percent) put no comment on this topic. The majority of respondent prison staff, when
asked about adequate financial aid said that they do not want to comment in this regard. They
said that it was the duty of the top officials of the jail to look after the funds required for running
the jail and they had to fulfill the duty given by the authorities. About a quarter of the
respondents who felt that the prison administration was getting the required funds, said that
their jail was well maintained, they had the required facilities, they also organizes some events
and all this was done with the required funds. A small number of respondents were of the view
that the required funds were not available. According to him, running a jail costs a lot like
grocery, maintenance of infrastructure, events, expenses incurred during a visit of a higher
authority etc. In such a situation sometimes the jail authorities have to manage the funds at
their own level. According to him, the jail authorities should get the required funds.

Inspection
An inspection involves checking something or examining and assessing something.

Any organization has an organizational structure. In that structure there are some senior officers
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and some juniors according to their position. Inspection is done by the Senior Officer on the

work done by the Junior.

Pie 1.11
Does any senior officer visit the jail for inspection of the staff?
0.00%

M Yes ® No

Pie 1.11 reveals that all the respondents said that senior officers of prison department
are visiting the jail for inspection of the staff for time to time. All the respondent prison staff
giving their views said that senior officers come to the Jail for Inspection. According to him,
senior officials of the Jail Department, Session Judge, Deputy Commissioner, Chief Medical
Officer, Jail Minister etc. keep coming to the jail for inspection.

Jail As a Reform Center

When an organization originates, there is a reason or purpose behind it. The entire
Structure & Rules & Regulations are prepared with special focus on the cause or purpose while
creating that organization. Rules sometimes have to be changed over time to achieve the set
goal. In the same way, the purpose behind setting up prisons was to give a chance to the person
who has made a mistake to improve himself by keeping him out of the society. Discipline is
brought into the life of a prisoner in prison. His waking, eating, working, sleeping time is fixed.
Prisoners are encouraged in various ways to become good people. But it is not necessary that
every person who is coming out of prison will get better, but sometimes a person does not
improve at all but gets worse. It all depends on the efforts of the prison staff and the will of the

prisoner.
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Pie 1.12
Do you agree that jail is a reform center?

" No comment

The pie 1.12 describes that 80.49 percent respondents agree that jail is a reform centre.
7.31 respondents opinion that jail is not a reform centre and 12.20 percent respondents put no
comment on the same. A large number of Respondents said that they agree that Jail is a reform
center. According to them, they often see that when a new prisoner comes to the jail, his attitude
is different and gradually this attitude gets better. Prisoners realize their mistake over time and
by being isolated from the rest of society they realize the importance of social life. They talk
about adopting good habits living in prison and wanting to get out and live a new life. A small
number of respondents felt that the prisoners would get away from their families after coming
to the jail and they would not recover and they come in contact with other criminals in the jail.

There were some respondents who said that they could not say anything about it.

Conclusion

The study revealed that the staff of Women Jail, Ludhiana, is primarily young, educated, and
cooperative, with most employees holding postgraduate qualifications. They balance rules and
regulations with senior directives, maintain cordial relations with colleagues, and report no
major political pressure. The majority are satisfied with their working conditions, value training
opportunities, and strongly believe that prisons serve as reform centres. However, issues like
workload and difficulty in obtaining leave were observed in some cases. To address these,
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regular training programs, adequate financial support, and an effective grievance redressal
system are recommended. Strengthening counseling services and rehabilitation initiatives for
prisoners would further enhance the reformative environment. Overall, the findings highlight
that Women Jail, Ludhiana, has a committed workforce that contributes to effective prison
management, but continuous efforts are needed to sustain staff satisfaction and improve
efficiency.
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