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ABSTRACT 

The Swachh Bharat Mission (SBM) is one of the largest sanitation and cleanliness campaign launched by 

the Government of India on 2 October 2014. The mission aimed to eliminate open defecation, improve solid 

and liquid waste management, and promote hygiene practices across rural and urban India. This research 

paper examines the progress of the Swachh Bharat Mission, its significance, objectives, achievements, 

challenges, and suggestions for improvement. The study is based entirely on secondary data collected from 

government reports, journals, policy papers, and official websites. The findings reveal that SBM 

significantly improved sanitation coverage and public awareness regarding hygiene, though issues related 

to sustainability, waste management, and behavioural change still remain. 

Keywords: Swachh Bharat Mission, sanitation, hygiene, ODF, waste management, WASH, SDG 6, India. 

INTRODUCTION 

 The Swachh Bharat Mission (SBM), also known as the Clean India Mission, was launched by the 

Government of India on 2 October 2014 with the vision of achieving a clean and open defecation free India. 

The mission was inspired by Mahatma Gandhi’s dream of cleanliness and sanitation. It consists of two 

major components: Swachh Bharat Mission-Gramin (SBM-G) for rural areas and Swachh Bharat Mission-

Urban (SBM-U) for urban areas. 

Before the launch of SBM, India faced severe sanitation problems including open defecation, poor waste 

disposal systems, and lack of awareness regarding hygiene. The mission focused on toilet construction, 

behavioural change, solid and liquid waste management, and citizen participation. By 2019, India declared 

itself Open Defecation Free (ODF), with more than 100 million toilets constructed across the country under 

phase I.  

SBM PHASE-II ODF PLUS (2020-21-2025-26) 

 In March 2020, the Department of Drinking Water and Sanitation launched Phase II of SBM-

Gramin which will focus on ODF Plus, and will be implemented from 2020-21 to 2024-25 with an outlay 

of Rs 1.41 lakh crore.  ODF Plus includes sustaining the ODF status, and solid and liquid waste 

management.  Specifically, it will ensure that effective solid and liquid waste management is instituted in 

every Gram Panchayat of the country. Under the phase II government established the MRF shed with 

Compost pits for the management of solid waste 
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WASH and Sustainable Development Goals (SDGs) 

WASH refers to Water, Sanitation and Hygiene, which are essential components of public health and 

sustainable development. The Swachh Bharat Mission plays an important role in achieving Sustainable 

Development Goal 6, which aims to ensure availability and sustainable management of water and sanitation 

for all. 

SBM contributes to SDG 6.2 by promoting access to adequate sanitation facilities, ending open defecation, 

and encouraging hygiene practices. The mission also supports other SDGs such as good health and well-

being (SDG 3), gender equality (SDG 5), sustainable cities and communities (SDG 11), and climate action 

(SDG 13).  

SIGNIFICANCE OF THE STUDY 

 The present study is significant because sanitation, hygiene and waste management are important 

for public health and environmental sustainability in India. The Swachh Bharat Mission aims to eliminate 

open defecation, improve waste management and promote cleanliness and hygiene practices among people. 

The study helps in understanding the progress and effectiveness of SBM in improving sanitation 

infrastructure and public awareness regarding hygiene and cleanliness. It also highlights the role of the 

mission in promoting WASH activities and achieving Sustainable Development Goals (SDGs), especially 

SDG 3 and SDG 6. 

Further, the study identifies challenges such as poor waste management and maintenance issues. The 

findings and suggestions of the study may help policymakers, local authorities and researchers improve 

sanitation programmes and promote sustainable rural development in India. 

OBJECTIVES OF THE STUDY 

The major objectives of the study are: 

1. To examine the progress of the Swachh Bharat Mission in India. 

2. To study the significance of SBM in improving sanitation and hygiene. 

3. To analyze the achievements and challenges of the mission. 

4. To evaluate the role of SBM in achieving WASH and Sustainable Development Goals. 

5. To provide suggestions for improving the implementation of SBM. 

RESEARCH METHODOLOGY 

 The present study is descriptive and analytical in nature and is based entirely on secondary data. 

The data for the study has been collected from: Government reports and policy documents  Ministry of Jal 

Shakti publications Swachh Bharat Mission official portal Research journals and articles Reports of WHO, 

UNICEF, and United Nations Newspapers, magazines, and online databases  
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Method of Analysis 

The collected data has been analyzed using descriptive methods, tables, percentages, and comparative 

analysis to understand the progress and impact of the Swachh Bharat Mission. 

PROGRESS OF SWACHH BHARAT MISSION IN INDIA 

 Toilet Construction and ODF Achievement One of the major achievements of SBM has been the 

construction of household toilets across rural and urban India. More than 100 million toilets were built 

under the mission, benefiting millions of households.  India declared itself Open Defecation Free (ODF) in 

2019, with over 6 lakh villages being declared ODF.  

Figure no. 1 Overview of Swachh Bharat Mission (Gramin) 2.0 of India 
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The figure 1 shows the progress of the Swachh Bharat Mission under the ODF Plus programme in rural 

India. It highlights that 5,68,913 villages achieved ODF Plus status out of 5,86,944 SBM villages. These 

villages maintained open defecation free conditions and developed waste management facilities. 

The data further show that 5,04,195 villages achieved ODF Plus Model status, reflecting better sanitation 

and cleanliness standards. About 5,33,491 villages arranged solid waste management, while 5,52,148 

villages developed liquid waste management systems. 

The data also indicates that Sikkim, Tripura, Lakshadweep and Dadra and Nagar Haveli and Daman and 

Diu achieved ODF Plus Model status, while Ladakh achieved ODF Plus status. 

Overall, the data reflects major progress in sanitation, waste management and WASH-related activities 

under the Swachh Bharat Mission in rural India. 

Figure no. 2 Overview of Assests under Swachh Bharat Mission (Gramin) 2.0 of India 
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The figure 2 shows the development of sanitation and waste management assets under the Swachh Bharat 

Mission. It highlights that a large number of community compost pits, waste collection sheds, drainage 

facilities and soak pits were created in rural areas to improve sanitation and cleanliness. 

The data also show the construction of household toilets, community sanitary complexes and plastic waste 

management units under the mission. Further, assets such as household compost pits, kitchen gardens and 

biogas plants were developed to support solid and liquid waste management. 

Overall, the data  reflects significant progress in WASH activities, sanitation infrastructure and sustainable 

waste management practices in rural India under the Swachh Bharat Mission. 

 

 
The table 1. shows the data of construction of individual household latrines in the different states, union 

territories of India. Gujarat, Karnataka Rajasthan, Uttar Pradesh were the leading states in 2014-15 
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regarding IHHL construction. Punjab constructed large number of latrines in 2021 to 2024 compared to 

other years. Overall, India constructed the IHHL on large scale in 2017-18 than other years. 

MAJOR CHALLENGES TOWARDS SWACHH BHARAT MISSION GRAMIN 

Despite the remarkable success of the mission in increasing rural toilet coverage and reducing open 

defecation, several challenges continue to affect the long-term sustainability and effectiveness of Swachh 

Bharat Mission-Gramin (SBM-G). 

1. Behavioural Resistance and Continued Open Defecation 

One of the biggest challenges is changing traditional sanitation habits in rural areas. Many 

households constructed toilets but continued practicing open defecation due to social beliefs, lack of 

awareness, and preference for open spaces. 

A Quality Council of India survey found that although toilet access increased significantly, ensuring regular 

toilet usage remained difficult. The survey reported that 91.29% of households with toilet access used them 

regularly, indicating that some families still preferred open defecation.  Research studies also highlight that 

behavioural change is harder than infrastructure creation because sanitation practices are deeply linked with 

social norms and cultural habits.  

2. Inadequate Water Supply 

Lack of sufficient water in rural households is a major obstacle to toilet usage and maintenance. In 

many villages, toilets remain unused because families do not have regular piped water supply. 

Studies on SBM-G observed that poor water availability discouraged toilet use, particularly in drought-

prone and economically weaker rural regions.  This challenge is particularly severe in states facing 

groundwater depletion and seasonal water shortages. 

3. Poor Construction Quality of Toilets 

In several regions, toilets were constructed quickly to meet targets, resulting in poor-quality 

infrastructure. Common issues include: incomplete toilets, damaged pits, poor ventilation, lack of drainage 

systems, toilets constructed far from houses. Research has shown that poorly constructed toilets reduced 

user satisfaction and increased abandonment of facilities.  

4. Sustainability of ODF (Open Defecation Free) Status 

Maintaining ODF status after declaration remains a major concern. Some villages declared ODF 

later witnessed a return to open defecation because of: damaged toilets, poor monitoring, 

migration, weak follow-up activities. WHO/UNICEF estimates indicate that although India significantly 

reduced open defecation, around 7% of the population still practiced open defecation in 2024, with rural 

areas contributing nearly 11%.  
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5. Weak Solid and Liquid Waste Management 

Phase II of SBM-G focuses on “ODF Plus” villages through scientific waste management. 

However, rural waste management infrastructure remains weak in many states. 

Recent reports revealed: poor waste segregation, insufficient waste processing, lack of treatment facilities, 

improper garbage disposal. For example, Punjab reported only 36.1% village coverage under solid waste 

management initiatives.  

Similarly, several rural districts continue facing garbage accumulation and open dumping due to lack of 

machinery and trained staff.  

6. Lack of Public Participation 

Community participation is essential for sanitation sustainability, but many villages show low 

public involvement in maintaining sanitation facilities. Studies found that poor maintenance and low 

community ownership resulted in damaged and unhygienic toilets, discouraging usage.  

7. Financial and Administrative Constraints 

Many states face delays in fund utilization and shortage of trained sanitation workers. 

Parliamentary reports have pointed out underutilization of SBM-G funds and weak implementation 

mechanisms in several states. Administrative issues include: inadequate monitoring, shortage of technical 

staff, corruption and data manipulation, pressure to achieve targets quickly. 

8. Data Reliability and Verification Issues 

Another challenge is the accuracy of sanitation data. Some local bodies and authorities reportedly 

exaggerated sanitation achievements to improve rankings or show rapid progress. 

Investigations in some states found discrepancies between reported and actual waste collection and 

sanitation coverage.  

9. Environmental and Health Concerns 

Improper disposal of faecal sludge and untreated waste has created environmental challenges in 

rural areas. Open dumping of sewage and garbage contaminates groundwater and agricultural land. Recent 

initiatives such as faecal sludge treatment plants were introduced because untreated waste disposal had 

become a major health hazard.  

 

 

10. Social Inequality and Inclusion Issues 
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Marginalized groups, especially poorer households, women, and remote rural communities, often face 

difficulty accessing quality sanitation services. Experts argue that sanitation problems are also linked with 

caste, poverty, and social exclusion, which limit equal access to hygienic facilities 

SUGGESTIONS FOR IMPROVEMENT 

1. Strengthen Behavioural Change Campaigns 

 The government should strengthen behavioural change campaigns through education and 

awareness programmes. People should be educated about sanitation, hygiene, waste segregation and the 

importance of cleanliness through schools, gram sabhas, social media and community activities. 

2. Ensure Proper Maintenance of Toilets 

 Regular maintenance of toilets and continuous water supply should be ensured in both household 

and community toilets. Proper maintenance is necessary for improving sanitation facilities and encouraging 

regular toilet usage in rural areas. 

3. Promote Scientific Waste Management 

 Scientific systems for solid and liquid waste management should be promoted in villages. Proper 

waste disposal, composting and drainage systems can help reduce pollution and improve environmental 

cleanliness under WASH activities. 

4. Increase Financial Support 

 The government should provide more financial assistance to panchayats and local bodies for 

sanitation and waste management projects. Adequate funds are important for maintaining sanitation 

infrastructure and cleanliness programmes effectively. 

5. Encourage Public Participation 

 Public participation and community ownership should be encouraged in sanitation activities. Active 

involvement of villagers in cleanliness drives and waste management programmes can improve the success 

of sanitation schemes. 

6. Strengthen Monitoring Mechanisms 

 Monitoring and evaluation mechanisms should be strengthened to regularly inspect sanitation 

facilities and identify implementation gaps. Proper monitoring can improve accountability and 

effectiveness of sanitation programmes. 
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7. Promote Recycling and Composting 

 The government and local authorities should encourage recycling, composting and reduction of 

plastic waste. These practices can improve waste management and contribute towards environmental 

sustainability. 

8. Introduce Sanitation Education 

 Sanitation and hygiene education should be introduced in schools and colleges. Students should be 

made aware about WASH practices, cleanliness and environmental protection from an early age. 

9. Improve Safety Measures for Sanitation Workers 

 Proper training, safety equipment and health protection measures should be provided to sanitation 

workers. Their working conditions should be improved to ensure safe and dignified employment. 

10. Encourage Digital Monitoring Technologies 

 Digital monitoring systems and smart waste management technologies should be introduced for 

better sanitation management. Technology-based monitoring can help improve efficiency, transparency and 

service delivery in sanitation programmes. 

 

CONCLUSION 

 The Swachh Bharat Mission has emerged as a transformative sanitation movement in India. It 

significantly improved sanitation coverage, reduced open defecation, and increased public awareness 

regarding hygiene and cleanliness. The mission also contributed towards achieving WASH objectives and 

Sustainable Development Goals. However, sustaining these achievements requires continuous efforts in 

behavioural change, waste management, and infrastructure maintenance. With effective implementation, 

public participation, and strong policy support, SBM can continue to improve the quality of life and 

environmental sustainability in India. 
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